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BEST PRACTICE
A blended finance model combining Recovery and Resilience Facility resources with commercial 
bank collaboration and full public interest subsidisation. It provides individual property owners 
with effectively interest-free loans for energy-efficiency improvements to existing homes.

OBJECTIVE 
To improve the energy performance, sustainability and quality of Greece’s existing residential 
building stock by enabling property owners to undertake energy-saving upgrades. The 
programme seeks to reduce household energy costs and the environmental footprint of older, 
energy-intensive homes, while using public resources to mobilise complementary bank financing 
for residential renovation. 

HOW THE MODEL WORKS
Blended Financing: The programme has a total budget of €80 million, of which 75% is 
financed through the loan component of the Recovery and Resilience Facility and 25% 
through the participating banks.

 

Interest-Free Financing: The RRF-funded share is provided at a 0% interest rate. The 
remaining 25%, financed by the banks at a fixed interest rate, is fully subsidised by the Greek 
State through the national component of the Public Investment Programme.

 

Programme Management: RRF resources also cover the management fees of the Hellenic 
Development Bank and the participating credit institutions.

 

Loan Terms: Individual property owners may receive between €5,000 and €25,000 for one 
property per beneficiary tax identification number. The repayment period ranges from three 
to seven years.

 

RESULTS AND IMPACT

As of May 2026, the programme had recorded 4,379 approved applications, with 98.52% of its 
€80 million budget already committed. 
  
This near-full allocation demonstrates strong demand for accessible household energy-
upgrade financing. 
  
The model reduces borrowing costs for property owners and mobilises participating banks’ 
resources alongside RRF and national funding to support investment in the energy renovation of 
existing homes.

“UPGRADE MY HOME” PROGRAMME
Managed by the Hellenic Development Bank (HDB) and implemented through participating banks 


